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most recent equivalent to what we’re currently experiencing.

It’s much easier dealing with a single person who has written out the funding for the 
company, and therefore it’s only you and them that need to sit down and talk about it. 
So obviously it’s much better if you’ve got as few people as possible who have actually 
injected money into your company.

I just said to them – guys, a) it’s not going to happen, we’re not going to go under and 
b) no, it’s not the end of the world if that did happen, as long as we have conducted 
ourselves in the right way. If so, we’ll get out the other side and we’ll be able to do 
business in the market because of the way we have conducted ourselves.

We were dealing with a lot of investors in our products and we had a couple of products 
where the investors couldn’t actually get their money out. I was trying desperately to 
get it out for them and they said – “Graham, are you really happy for us to redeem all of 
our shares in these products and you lose all the assets?”. I said - "absolutely, I’d rather 
you did get your money back and our business goes to zero in terms of assets because 
you’ll be happy". Now I won’t have a business let at that stage, but if you’re happy, I’ll 
be able to come back to you when tmes are normal and start all over again and I’m sure 
you’ll look after me.

Looking forward now, none of us know what’s going to happen with this current crisis, 
but if this crisis does go on for a bit longer than we all hope, what would be your 
message to newer businesses struggling with these challenges?

I’d say firstly, focus on the customers that you’ve got and make sure that you’re looking 
after them, even if it’s going to be detrimental to your business, as they will remember. 
Secondly, there’s always stuff to do. If the customers aren’t buying, then go back and 
spend all your time on improving the infrastructure and processes of your business.

What about funding and liquidity, as during a crises liquidity tends to snap right?

What did it feel like as an entrepreneur running a business through that turbulence?

recent equivalent to what we’re currently experiencing. What did it feel like as an 
entrepreneur running a business through that turbulence?

Graham Tuckwell (GT)

selling a huge amount of gold because it was the one product that was actually highly 

“yes, well it’s proving its worth”, it’s a shame that we’re losing assets because of it but it 

they’re needing to sell it now but they’ll come back because eventually they’ll be able to 

always confident that those assets and revenues would come back. And sure enough a 
few months later they did.

DS

Nevertheless, you must have kept a wary eye on cashflow?

GT

I didn’t even think about that because I’d been prudent enough for us to keep money 
aside and I figured we would pull through this because we had the right business model.

DS

If I could pull a couple of things out of what you just said then, you were prudent?

David Stevenson (DS)



clients were selling a huge amount of gold because it was the one product that was 
actually highly liquid. We always said to people, you should always have gold in your

So it was almost a case of “yes, well it’s proving its worth”, it’s a shame that we’re 

So in that regard I thought well, okay, they’re needing to sell it now but they’ll come 

although the business had this huge hit, I was always confident that those assets and 
revenues would come back. And sure enough a few months later they did.
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Nevertheless, you must have kept a wary eye on cashflow?

DS

I didn’t even think about that because I’d been prudent enough for us to keep money 
aside and I figured we would pull through this because we had the right business 
model.

GT

If I could pull a couple of things out of what you just said then, you were prudent?

DS

In fact, I was happy to sell personal assets to fund the company for quite some time and 
then we had some decent revenues but instead of paying out dividends, I just wanted 
to keep the money in the company.  Not paying out money showed employees that we 
were a better company to join, and it was easier for us to hire people.  And it also meant 
that I knew things could go wrong in business, and they always can, but the last thing 
you want to be worrying about is cash.  Because when things go wrong often that’s 
when all the opportunities turn up.
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GT

then we had some decent revenues but instead of paying out dividends, I just wanted to 
keep the money in the company. Not paying out money showed employees that we were 

knew things could go wrong in business, and they always can, but the last thing you want 

DS

How did your investors react?

GT

I was fortunate not to have a whole lot of people who subscribed money over a period of 

company and therefore it’s only you and that person who need to sit down and talk about 

injected money into your company.

DS

maybe closing down?

GT

I just said to them – guys, a) it’s not going to happen, we’re not going to go under and b) 
no, it’s not the end of the world if that did happen, because as long as we conduct 
ourselves in the right way, then we’ll get out the other side and we’ll be able to do 
business in the market because of the way we have conducted ourselves

DS

And how did you communicate that to everyone in the business and your clients?
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We were dealing with a lot of clients, who had invested in our products, and we had a 
couple of products where the investors couldn't actually get their money out. I was trying 
desperately to get it out for them and they said – “Graham, are you really happy for us to 
redeem all of our shares and you lose all the assets”.
 
I said – "absolutely, I’d rather you did get your money back and our business goes to zero 
in terms of assets because you’ll be happy. Now I won't have a business le� at that stage 
but if you're happy, I'll be able to come back to you when �mes are normal and start all 
over again and I'm sure you'll look a�er me."

So, the message is s�ck to your convic�ons and do the right thing by the customer, even in 
the most difficult circumstances?

Exactly. That was my en�re focus, look a�er the customer and the customer will look a�er 
you when �mes improve.

Looking forward now, none of us know what’s going to happen with this current crisis, but 
if this crisis does go on for a bit longer than we all hope, what would be your message to 
newer business struggling with these challenges?

I’d say firstly, focus on the customers that you’ve got and make sure that you’re looking 
a�er them even if it’s going to be detrimental to your business - they will remember! 
Secondly, there’s always stuff to do, so if the customers aren’t buying, then go back and 
spend all your �me on say the infrastructure of the business or improving opera�ons.
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We were dealing with a lot of clients, who had invested in our products, and we had a 
couple of products where the investors couldn’t actually get their money out. I was trying 
desperately to get it out for them and they said – “Graham, are you really happy for us to 
redeem all of our shares and you lose all the assets”. I said – "absolutely, I’d rather you did 
get your money back and our business goes to zero in terms of assets because you’ll be 

the most difficult circumstances?

Looking forward now, none of us know what’s going to happen with this current crisis, but 
if this crisis does go on for a bit longer than we all hope, what would be your message to 
newer business struggling with these challenges?

I’d say firstly, focus on the customers that you’ve got and make sure that you’re looking 

Secondly, there’s always stuff to do, so if the customers aren’t buying, then go back and 
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GT

Yes, that’s where prudence and planning are all important. As many people will tell you, 

might say to us, we only need a limited amount of money but we are able to give them 
more because we know stuff can happen. Do not run yourself too thin, give yourself a bit 
of bandwidth, assume, plan, that things can go wrong. Things take longer! Those who 
didn’t plan for something to go wrong are going to find the next 3 to 6 months very 

money than they need. Don’t leave things to the last minute because that’s when you get 
run over trying to cross the road.

DS

GT

investor to really roll their sleeves up and help the company. You might think to yourself 

then it comes back to bite you when you actually need some cash and you don’t want to 
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Yes, that’s where prudence and planning are all important. As many people will tell you, 

might say to us, we only need a limited amount of money but we are able to give them 
more because we know stuff can happen. Do not run yourself too thin, give yourself a bit 
of bandwidth, assume, plan, that things can go wrong. Things take longer! Those who 
didn’t plan for something to go wrong are going to find the next 3 to 6 months very 
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over trying to cross the road.

investor to really roll their sleeves up and help the company. You might think to yourself 

then it comes back to bite you when you actually need some cash and you don’t want to 
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I think this is going to be quite a long journey for many parts of the economy, some parts 

really a case of you’ve got to really understand how this impacts the prospects of your 

Lastly, what would be your message to companies as the current crisis plays out?


